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[bookmark: _Hlk43297711][bookmark: _GoBack]Management topic: Effective leadership qualities that are needed in constructing a million-dollar company. The case study takes special attention to one of the greatest leaders in the world. 
Research Question: Which leadership qualities are effective in the management of a company? 
Case Study: Clark, D. (2018). Alibaba: the house that Jack Ma built. HarperCollins Publishers.
The case study is keen on Alibaba Group and the founding leader Jack Ma who is an exceptional leader in his own rights. The company which specializes in e-commerce, the internet and technology was not constructed in, and it took a lot from the founding leader. Jack Ma, as a leader, has the natural ability to unite people under a single goal and to convince them of the brightness of the future. When the company first started, many could not understand it because the Chinese market was still very young, and technology companies never thrived. However, Ma management to identify a goal and sell it to his first employees until they believed him. In the beginning, Alibaba focused on a smaller market; however, it later opened for the world. Therefore, the discussion intends to outline a summary of the case study while according special emphasis on the leadership qualities of Jack Ma. 
First and foremost, the article affirms that Jack Ma has foresight; hence he was able to predict the market in the coming years. Alibaba was not an instant success because the line of business was not known to many, and technology was only starting to take over. However, Ma managed to foresee a market for the company in the next5 few years, and that happened massively. Hence, leaders need to encompass fo0resight when they are outlining plans for the company. The management must be able to predict the market by sitting and analyzing as many factors as possible. The analysis may take time, but it is worth it when a great idea comes from it. Jack Ma saw a market opportunity for the company in the next few years, and he took it; hence it ended up paying off massively. 
Secondly, Jack Ma also inspires his employees using his failure stories and how he got to where he is through hard work. Ma always likes telling stories about how he could not6 get a job in the employment sector. He submitted so many applications and still could not get any in the long run. However, he never gave up, and he ended up constructing a billion-dollar company. Managers and other leaders in the corporate sector must be able to inspire and motivate the employees through one way or another. Personal stories are not the only way to go but are imperative in motivating. That helps in telling employees that no matter how hard things are today, they will not be like that forever. Ma has a gift when it comes to motivating people hence showing them that they can do anything they put their mind. Alibaba was created with determined employees who were motivated to make their leader proud.
Thirdly, the article also emphasizes the ability of their leader to see talent and utilizing it effectively. Jack Ma always admits that he did not know anything about computers and technology when he started (Clark, 2018). He solicited help from fresh graduates from different renowned universities all over the world. The employees were responsible for programming and other technical blueprints, which required expertise. The leader simply identified the talent and ensured that it was effectively utilized in the company. He concentrated on young employees because they were hungry to make an impact in the world, and he offered them an opportunity to do just that. Hence, managers must be able to spot talent from afar and ensure that potential is tapped into. There are no finished products; most of the talents today are developed by the companies. 
Moreover, Jack Ma also values teamwork, and that is why the author affirms that Alibaba is a team and not one person. Ma always has stories to tell about his employees and how they have stood by him all this time. When they started out, he never knew much about technology, but later he did because of teamwork and coordination. The employees were willing to share what they know, and the contributions led to the development of billion-dollar ideologies. Teamwork is everything when it comes to managing a company. The management is required to create a culture of unity and working together because that is what leads to massive success. Managers who only want to work alone never build anything. Because they are bound to make mistakes without any help. However, the team is important because issues are visualized from different perspectives and then the right solutions are made. Managers cannot see certain things until they call on employees to explain and identify hidden parts. Jack Ma asserts that he still cannot write a program however, he managed to develop the company with the help of exceptional people.
Furthermore, Jack Ma does not believe in failure, and that tenacity was key in building Alibaba. The article states that “failure is giving up for Jack Ma.” He is very tenacious, and he must find a way even when everything decides to fail him. At some point, Alibaba was not making any sales, and employees were threatening to walk away because they could not hold on anymore. Hence, Ma decided to give them shares in the company, and that is how he kept them. The shares were not worth much back then; however today, they are worth millions of dollars. Hence, he used all methodologies to ensure that the company succeeded in one way or another. The idea managed to work, and he kept most of his employees until the company got to the heights he had dreamed of.  Managers must be tenacious in everything that they do at the company because that is the only way to motivate employees. They must be ready to face failure and inspire employees not to give up but keep pushing. Moreover, management sometimes requires tenacity because one is bound to fail at one point, or things may just get hard. Managers must always be ready to pull through when things get hard because they are the leaders of the park. Giving up or breaking down means that employees in the company will also give up, and that is bad for the company. 
The leader also emphasizes the continual search for opportunities and never getting satisfied no matter what. The case study talks about the various successes which have been seen at the company, but still the company continues to soar. According to Ma, the best success is the next one; hence employees must always be hungry. Alibaba was built with hunger and tenacity from their top leader. In 2016, the company made 18 billion dollars by November; however, they later topped that number with 25 billion dollars in a single year. Ma asserts that he was convinced there were still clients out there who were only waiting for their agents to get to them. The anger must be consistent for the company to keep his position in the charts as one of the greatest in the entire world. Managers must always be hungry no matter the amount of success that is achieved at the company. Hunger makes people to work hard no matter their position; hence they motivate employees to do the same. For example, managers should motivate employees to work hard and get to the management position. In that, they should not be content with their current situation because they can still earn more or live better lives. That should be their motivation when they come to work since there is always room to do better. Management cannot be complete without hungry leaders who are willing to inspire employees to do more. 
Additionally, leaders should also come up with clear goals that are easy to explain to employees. The goals must be reasonable, and they must outline blueprints on how to get to the final stage. Jack Ma outlined huge goals for his employees in the beginning, but he never pressurized them to achieve all that within a short time. The goal was to be achieved step by step until they get to the final point, which he affirms that they have not until today; however, they are on the right track to achieve all that. Managers or leaders must outline goals on where they want to be in the next few years and what they exactly want to achieve within that time. The goals will inspire managers to get up daily, and they will do the same for the employees. Hence, clear goals are imperative in any firm, and critical analysis is key before affirming some of those goals. It is imperative to analyze the market critically and assert the gaps which can be filled with one’s company. Meeting the needs of the clients is the goal, and that is why Alibaba is where it is today.
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